	
	
	



[bookmark: _School_Expresses_Interest]School Expresses Interest

[bookmark: _Hlk187834145]Thanks so much for reaching out! As a Project ADAM affiliate, we at Lurie Children’s Hospital provide a FREE Heart Safe School designation that aims to prevent tragic deaths from sudden cardiac arrests by educating and equipping schools to respond by having personnel and procedures in place and ensuring AEDs are strategically located throughout the campus. Project ADAM was established in 1999 and now has 49 affiliate sites in 33 states across the nation! 
 
We help provide the foundation for schools to plan and develop their response program, including planning templates, a reference manual, referrals for free CPR/AED training, and one-on-one consultation on how to help prevent sudden cardiac death in the school setting free of charge. As you may have heard, Illinois recently passed HB5394 which requires all Illinois schools to have Cardiac Emergency Action Plans (CERPs) by 1/1/2025. Project ADAM can help your school meet those requirements. Please visit Lurie Children's Hospital Project ADAM Affiliate Site for more information! We recently partnered with the American Heart Association (AHA) to create the updated Cardiac Emergency Response Plan (CERP) documents that can be found on both the AHA and Project ADAM’s website.
 
The first step is to complete the initial RedCap intake and checklist for each school/building to assess what you are already doing and what you may need support with. Once the initial intake is completed, we’ll set up a time to meeting to go over your checklist and discuss resources that are needed. Once you have all the documents completed, have ran your drill, and signed the acknowledgement form we’ll set up a meeting finalize your designation! The benefit of being a Project ADAM Heart Safe School is that receive a Heart Safe school certificate and banner to hang, if you need to use your AED pads we can replace them for free, our cardiac expertise, quarterly newsletters with national and Illinois updates, and additional support if there is a cardiac event.

Please use the link below to sign up!
https://redcap.link/lch_projectADAM


Attachments:
· Heart Safe School Flyer (condensed)




Initial Checklist Completed

[bookmark: _Hlk189835639]I received your initial Heart Safe School (HHS) Checklist. The next step is to set up a meeting to go over what you have in place, discuss resources that are need, and then craft an individualized implementation plan. Are there any other schools in the district working on completing their initial checklist? Please let me know when you are available for a 30 minute virtual meeting on Teams?  I am available the following days/times coming up:
	**Please note, these are shared timeslots. They are first come, first served.



[bookmark: _Hlk189835625]We have received all your documented to be a Heart Safe School! Please let me know when you are available for a virtual meeting on Teams?  I’m available the below days/times for us to meet, review documents and finalize your designation!
**Please note, these are shared timeslots. They are first come, first served.















[bookmark: _School_Reaches_out]School Reaches out about Training:

Thanks for reaching out! While we do not provide training ourselves, we have a wonderful partner, Illinois Heart Rescue, that provides this service! I have copied Claire from ILHR on this email who can share more information on their free training. 
Project ADAM helps schools prepare to respond to Sudden Cardiac Arrests through our Heart Safe School designation. Please see attached for a flyer with more information on the program and if you would be interested in this completely free and lifesaving designation, please complete the checklist using the link below! We are here to support you with as little or as much support as you would like with plenty of resources. 
https://redcap.link/lch_projectADAM
Lurie Children's Hospital Project ADAM Affiliate Site


***AHA
Attachments:
· Heart Safe School Flyer (condensed)
· Heart Safe School Checklist











Initial HSS Checklist Reply

Thank you for submitting your initial Heart Safe School checklist. It looks like you are off to a great start! Below are some resources that you might find helpful as we discussed. 

General Resources:
· Lurie Children's Hospital Project ADAM Affiliate Site  
· Lurie Children's Hospital Project ADAM Affiliate Site
· Project ADAM Heart Safe Schools Networking Group 
· https://www.facebook.com/share/ew9Me5VsEEvK8uFo/
CPR/AED Training:
· Northern Illinois CPR and First Aid
· ILCPR is a family run company that offers CPR Certification 
· Contact@ilcpr.com or call 815-627-0393 and let them know you are a Project ADAM school. 
· CPR Training with Illinois Heart Rescue 
· Offers free CPR/AED training classes
· Also a great resource for High Schools to meet the Illinois legislation requiring all high school students to have education on CPR prior to graduation. 
· Illinois Heart Rescue
· Chicagoland’s American Heart Association Team 
· Some CPR Resources: Nation of Lifesavers
· Take your reach beyond school doors and educate your community while supporting the mission of the AHA: school-programs 
· Questions? Want to connect Jen.Rogers@heart.org
SCA Education:
· All staff must have CPR/AED education annually per the new Illinois legislation. We strongly encourage hands on training. 
· Dr. Drezner put together this video of what a sudden cardiac arrest can look like. It’s a little disturbing as it’s real life events, but I think he does a good job at outlining what to look for.  
· https://youtu.be/i-iN9o-cKu0
· More Educational videos can be found of the Project ADAM YouTube page
· Project ADAM - YouTube
· Heather Baker is a school principal who had a sudden cardiac arrest while at school. This video shows that it’s not just for the students for cardiac conditions, Project ADAM is for staff, students, visitors, and everyone apart of the school community.
· Heather Baker: A Second Chance at Life
AED and Supplies:
· Project AED365
· CoroMed is donating one ZOLL AED 3 daily to deserving organizations, schools, and individuals to make communities safer. 
· Each AED donation will also include a seat for Remote Skills Verification (RSV) training, and AED365 AED Program Management, ensuring recipients are well-prepared to use these life-saving devices. 
· Project AED365 – Coro Medical
· If you need additional AEDs, Project ADAM works with local vendors to get discounted rates.  Ask me for the list of updated vendors!
· Project ADAM is apart of the NFL Smart Hearts Collation that has discounted AEDs and equipment available www.smartheartsports.com
· The Project ADAM website has additional resources
· https://www.projectadam.com/Heartsafeschools)
Cardiac Emergency Response Plan (CERP):
· The full CERP should include CERT Development, AED location and Maintenance plan, CERP/CERP Protocol communication plan, CPR/AED training, EMS collaboration, and cardiac drills, and CERP activation plan.
· See the link here for the Project ADAM CERP template
· Project ADAM Cardiac Emergency Response Plan Template 2024
· We recommend having a full CERP as well as a CERP Protocol (AKA abbreviated CERP). The CERP Protocol is the document that’s best posted around the campus and dispersed to staff.
· CERP Protocol Example
· Visit the Project ADAM website for additional templates and examples.
Drills:
· Here is a video on how to conduct a Cardiac Emergency Response Drill 
· https://youtu.be/U1iqmAsnvxg?si=Bd6QA_RMm0jNIat8
· This is a video showing a SCA and how the team responded quickly and got an AED to her within seconds 
· https://youtu.be/r9blaWHHSls
· Parent/Guardian Communication
· We have a template letter that can be sent home to families notifying them about the work you are with Project ADAM: Project ADAM Letter to Families
· Consider using an old T-shirt over your mannequin so staff get used to cutting off clothing to apply AED pads. 

To complete the process and achieve Project ADAM Heart Safe Designation, we ask that you submit the following forms on our RedCap database: 
· Completed Heart Safe School Checklist 
· CERP 
· Drill Checklist 
Please reach out with any questions, issues, concerns, or barriers you may encounter.  Once you have all the documents completed and ran your drill we’ll set up a meeting finalize your designation and to have our acknowledgement forms completed. Looking forward to working with you!  

Attachments
· HHS checklist
· Drill checklist
· HHS acknowledgement form
· AED info handout


Designation

On behalf of myself and our Project ADAM team at Ann & Robert H. Lurie Children’s Hospital of Chicago, congratulations on becoming a recognized Project ADAM Illinois Heart Safe School! I am honored to present the attached certificate to you. The next step is for us to order your Heart Safe School banner. Please complete the final documents in REDCap at your earliest convenience and confirm the exact name you would like on your banner and the address we should send it to. If there are multiple banners please have them shipped to one central location to then be dispersed. 
Attached to this email you will find the School Incident Form (if you ever have to use your AED, fill this out, email it to Project ADAM and we’ll replace your AED pads for free) and Annual Requirements to Remain an Active Heart Safe School in the program moving forward. Please save these documents for your reference.  
Your Heart Safe School designation will be up for renewal by 12/31/***
As your renewal approaches, please upload a copy of your updated Heart Safe School Checklist, CERP, and drills from the prior two years into our REDCap database. Please reach out with any questions and again congratulations on your designation! I will reach out as your re-designation approaches for updated documents and also to set up a time to meet to reflect on your Heart Safe School Designation.
Please spread the word on the benefits of becoming a Heart Safe School. We would greatly appreciate connecting us with another school or district that might be interested in working with Project ADAM! 

Attachments
· AED Reporting Form
· Attach Certificate










Renewal:
Hello,
Thank you again for working with Project ADAM and completing your initial Heart Safe School designation back on ***. We ask that our heart safe schools to renew their designation every 2 years. ***  School is currently up for to renew their designation.
To continue our partnership, we ask that you send our team your updated documents. I have attached blank copies to this e-mails as well. Please include the following:	
· Project ADAM Heart Safe School Checklist
· School CERP (Cardiac Emergency Response Plan)
· Drill sheets from the last 2 years (most recent must have been within the last 365 days)
· Acknowledgement form
Please send our team the attached documents by 12/31/***. Once received, please send us some days and times to meet virtually to reflect on your prior two years of heart safe designation with Project ADAM. We will then mail you an updated certificate and updated designation year for your Project ADAM banner. With your active designation with Project ADAM, we will continue to offer free AED replacement pads in the event an AED is used in an emergency. Please be sure to send us a copy AED incident report form and AED pad information for the replacement
Please let me know if you have any questions, concerns! I appreciate your time and looking forward to hearing from you.
Attachments:
· Heart Safe School Designation or Renewal Acknowledgement Form 
· HSS checklist
· AED report form
· Drill sheet









Post-Event Introduction E-mail:

Hello ***,
I am writing to you today to introduce your school and district to Project ADAM and our Heart Safe Schools initiative. I recently heard in the news of the passing of ***. My deepest condolences are with the family. The impact this student’s passing goes well beyond the family, but impacts his friends, other students, staff, and the community.

As you may know, heart disease is the leading cause of death in the United States. According to the American Heart Association, out-of-hospital sudden cardiac arrest (SCA) in the US has an average survival rate of 10.6%. Unfortunately, the young are not excluded from this risk. Several studies have demonstrated the risk of sudden cardiac death in the young somewhere between 1 to as high as 8.3 deaths per 100,000 per year. 
 
Because approximately 20 percent of a community is in its schools on any given day, including students, teachers, staff and family members, a focused effort on cardiac arrest preparedness in schools is critical to protecting our children and others in the community and beyond. Research has shown that early recognition, CPR, and AED use SAVES LIVES!
 
Cardiac arrest preparedness in schools should include: 
· Cardiopulmonary Resuscitation (CPR) training for school staff, teachers, coaches, and students 
· Cardiac Emergency Response Plans (CERPs) to ensure that all staff are able to respond quickly and decisively to a cardiac arrest on the school grounds 
· Automated External Defibrillators (AEDs) to provide rapid defibrillation in the event of sudden cardiac arrest caused by ventricular fibrillation, with ongoing maintenance plans and drills 
· CPR and AED Drills to enhance staff familiarity, rapid on-site communication, and practiced coordination with local Emergency Medical Services 
 
Project ADAM offers a FREE comprehensive plan loaded with simple tools to aid schools in becoming Heart Safe, including information for all of the above elements, support from a regional Program Coordinator, and leadership from a regional Medical Director who is a physician with expertise in management and prevention of SCA and related conditions that put one at risk of SCA and sudden death. For additional details about how to make your school Heart Safe, see attached and visit  https://www.luriechildrens.org/projectadam. Project ADAM was established in 1999 and now has 44 affiliate sites in 33 states across the nation! We recently partnered with the American Heart Association (AHA) to create the updated Cardiac Emergency Response Plan (CERP) documents that can be found on both the AHA and Project ADAM’s website. 
 
We would love to help your school become Heart Safe. If you would be interested in the designation, please complete the attached checklist, and return it to me. If you would like to set up a time to talk more about the Heart Safe School initiative, I would be happy to do so. Please let me know some dates/times that would work well for you.  
 
Thank you very much for your consideration. Together, we can work to make our schools a safer environment! 
 
Sincerely,
Jaclyn Reider DNP, CPNP-AC, CCDS
Department of Electrophysiology
Project ADAM Coordinator
Ann & Robert H. Lurie Children’s Hospital of Chicago
T 312.227.4565 
ProjectADAM@luriechildrens.org
225 East Chicago Avenue, Chicago, Illinois 60611-2605

Attachments:
- HHS Flier
- Check list
















[bookmark: _Cold_Email_or]Cold Email or from a Referral to a School:

I am writing to you today to introduce you and your school district to Project ADAM and our Heart Safe Schools initiative. Heart disease is the leading cause of death in the United States. According to the American Heart Association, out-of-hospital sudden cardiac arrest (SCA) in the US has an average survival rate of 10.6%. Unfortunately, the young are not excluded from this risk. Several studies have demonstrated the risk of sudden cardiac death in the young somewhere between 1 to as high as 8.3 deaths per 100,000 per year.
Because approximately 20 percent of a community is in its schools on any given day, including students, teachers, staff and family members, a focused effort on cardiac arrest preparedness in schools is critical to protecting our children and others in the community and beyond. As you may have heard, Illinois recently passed HB5394 on 7/1/2024 which will require all Illinois schools to have Cardiac Emergency Action Plans (CERPs). Project ADAM can help your school meet those requirements. Project ADAM was established in 1999 and now has 44 affiliate sites in 33 states across the nation! We recently partnered with the American Heart Association (AHA) to create the updated Cardiac Emergency Response Plan (CERP) documents that can be found on both the AHA and Project ADAM’s website. 
Cardiac arrest preparedness in schools should include:
· Cardiopulmonary Resuscitation (CPR) training for school staff, teachers, coaches, and students
· Cardiac Emergency Response Plans (CERPs) to ensure that all staff are able to respond quickly and decisively to a cardiac arrest on the school grounds
· Automated External Defibrillators (AEDs) to provide rapid defibrillation in the event of sudden cardiac arrest caused by ventricular fibrillation, with ongoing maintenance plans and drills
· CPR and AED Drills to enhance staff familiarity, rapid on-site communication, and practiced coordination with local Emergency Medical Services
· Emergency Action Plans (EAPs) for individual students known to be at risk 
Project ADAM offers a comprehensive plan loaded with simple tools to aid schools in becoming Heart Safe, including information for all of the above elements, support from a regional Program Coordinator, and leadership from a regional Medical Director who is a physician with expertise in management and prevention of SCA and related conditions that put one at risk of SCA and sudden death. For additional details about how to make your school Heart Safe, see attached and visit Lurie Children's Hospital Project ADAM Affiliate Site 
We would love to help your school become Heart Safe. If you would be interested in the designation, please complete the attached checklist, and return it to me. If you would like to set up a time to talk more about the Heart Safe School initiative, I would be happy to do so. Please let me know some dates/times that would work well for you. 
Thank you very much for your consideration. Together, we can work to make our schools a safer environment!
Attachments:
· Heart Safe School Flyer
· Heart Safe School Checklist


[bookmark: _Cold_Email_or_1]Cold Email or from a Referral to a School (CONDENCED):

Thanks so much for reaching out about Project ADAM and our Heart Safe Schools initiative! Project ADAM offers a comprehensive plan loaded with simple tools to aid schools in becoming Heart Safe, support from a regional Program Coordinator, and leadership from a regional Medical Director who is a physician with expertise in management and prevention of SCA and related conditions that put one at risk of SCA and sudden death. As you may have heard, Illinois recently passed HB5394 on 7/1/2024 which will require all Illinois schools to have Cardiac Emergency Action Plans (CERPs). Project ADAM can help your school meet those requirements. Project ADAM was established in 1999 and now has 44 affiliate sites in 33 states across the nation! We recently partnered with the American Heart Association (AHA) to create the updated Cardiac Emergency Response Plan (CERP) documents that can be found on both the AHA and Project ADAM’s website.
Becoming a Project ADAM Heart Safe School includes:
· Cardiopulmonary Resuscitation (CPR) training for school staff, teachers, coaches, and students
· Cardiac Emergency Response Plans (CERPs) to ensure that all staff are able to respond quickly and decisively to a cardiac arrest on the school grounds
· Automated External Defibrillators (AEDs) to provide rapid defibrillation in the event of sudden cardiac arrest caused by ventricular fibrillation, with ongoing maintenance plans and drills
· CPR and AED Drills to enhance staff familiarity, rapid on-site communication, and practiced coordination with local Emergency Medical Services
 
Heart Safe School support and the designation is free of charge. For additional details about how to become a Heart Safe School, see the attached flyer and visit Lurie Children's Hospital Project ADAM Affiliate Site.

The first step is to complete the attached checklist and send it back to me so we can assess where you are starting from and tailor our support. If you would like to set up a time to talk through any of this, please let me know some good times that would work for you in the coming weeks.
Attachments:
· Heart Safe School Flyer
· Heart Safe School Checklist




[bookmark: _Patient/Parent/Family_Reaches_Out]Patient/Parent/Family Reaches Out 

Thanks so much for reaching out about Project ADAM and our Heart Safe Schools initiative! We are so glad to hear your daughter is doing well and would be thrilled to help her school and district become heart safe. We do need to work with school staff on the designation and welcome your involvement if they are okay with that! You can either forward this email with the information or get this information to them in some other way and if they are interested let us know or if you would rather, you can give us the contact information for the school and/or district and we would be happy to reach out to them! 
Can I ask how you found us? We are still somewhat of a new program in IL and love learning how families hear about us! See below and attached for more information to share on Project ADAM and the requirements to become a Heart Safe School:
Project ADAM offers a comprehensive plan loaded with simple tools to aid schools in becoming Heart Safe, support from a regional Program Coordinator, and leadership from a regional Medical Director who is a physician with expertise in management and prevention of SCA and related conditions that put one at risk of SCA and sudden death.  As you may have heard, Illinois recently passed HB5394 on 7/1/2024 which will require all Illinois schools to have Cardiac Emergency Action Plans (CERPs). Project ADAM can help your school meet those requirements. Project ADAM was established in 1999 and now has 44 affiliate sites in 33 states across the nation!
Becoming an Illinois Heart Safe School includes: 
· Cardiopulmonary Resuscitation (CPR) training for school staff, teachers, coaches, and students 
· Cardiac Emergency Response Plans (CERPs) to ensure that all staff are able to respond quickly and decisively to a cardiac arrest on the school grounds 
· Automated External Defibrillators (AEDs) to provide rapid defibrillation in the event of sudden cardiac arrest caused by ventricular fibrillation, with ongoing maintenance plans and drills 
· CPR and AED Drills to enhance staff familiarity, rapid on-site communication, and practiced coordination with local Emergency Medical Services 
· Emergency Action Plans (EAPs) for individual students known to be at risk  
 
Heart Safe School support and the designation is free of charge. For additional details, see the attached flyer and visit Lurie Children's Hospital Project ADAM Affiliate Site. We recently partnered with the American Heart Association (AHA) to create the updated Cardiac Emergency Response Plan (CERP) documents that can be found on both the AHA and Project ADAM’s website.

The first step is for the school to complete the attached checklist and send it back to the Project ADAM team so we can assess where they are starting from and tailor our support. If they would like to set up a time to talk through any of this, please let us know some good times that will work in the coming weeks as well.
Attachments:
· Heart Safe School Flyer
· Heart Safe School Checklist

	
	
	



