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Automated External Defibrillators (AED) Policy for Schools

Understanding of Responsibilities

The purpose of this policy is to provide guidance in the management of a school based AED program and aid in defining the responsibilities between the different collaborating team members.

6 Components of an AED program

1. Medical direction and oversight

2. Appropriate training of anticipated rescuers in CPR and the use of an AED

3. Coordination with local Emergency Medical Services

4. Appropriate device maintenance per manufactures recommendation

5. Transfer of information and/or data between selected schools, EMS and/ Health Care providers

6. Ongoing quality improvement and evaluation program

Responsibilities:
Project Adam Medical Director    Chris Anderson MD

The Medical Director has ongoing responsibility for:

· Providing medical direction for the use of AED’s

· Writing a prescription for AED’s

· Reviewing and approving guidelines for emergency procedures related to the use of AED’s and CPR
· Issue protocol for AED use

· Evaluation of post –event review forms and event data downloaded from the AED

            Project Adam Program Coordinator    Ryan Schaefer RN

· Provide communication between selected school and Medical Director.
· Serve as a non emergency informational source for selected schools.
· Review site expectations with selected school site coordinator. 
· Ensure a minimum of 1 staff per 100 students have received reasonable instruction in defibrillator use and CPR by a course approved by the Dept of Health.
· Coordinate and arrange for annual Periodic Maintenance with Sacred Heart Engineering Services (SHES)
· Notify local Emergency Medical Services organization of existence and planned location of AED- (including make and model of defibrillator)
· Notify Spokane County EMS office to add school to county data base.
· Perform site visit if necessary.
                   Post- AED Event

· Arrange for transfer of post event data with site coordinator.
· Verify post event incident report form filled out.
· Coordinate restoring AED to service using manufactures direction and verify supplies have been replenished. 
· Coordinate process for post event emotional support if needed.
Selected School Site Coordinator (e.g. school nurse, athletic director, principal)

· Provide communication between selected school staff/administration and Project Adam Team

· Obtain list of employees that are currently trained in CPR/AED from school ( if school currently participates in CPR/AED training course)
· If needed select employees to ensure minimum number of staff trained in CPR/AED meets program standard of 1 staff per 100 students. (If number of staff or current training not sufficient)
· Ensure school maintains a roster of trained employees and recertification dates.
· Coordinate routine device inspection consistent with manufactures guideline. (daily, weekly or monthly as deemed appropriate) Noting general appearance of equipment, self check indicator light and expiration date of pads and battery.
Post- Event 
· Arrange for post event transfer of data with Project Adam Coordinator.
· Clean and Disinfect equipment
· Replenish supplies
Equipment Maintenance Annual Periodic Maintenance (PM) of the Automatic External Defibrillator (AED) will be performed by Sacred Heart Engineering Services (SHES) according to manufactures recommendations. 

· The main school office will be informed of changes in availability of emergency medical response equipment. If equipment is withdrawn from service, the main school office shall be informed and then notified when equipment is returned to service.

· The main school office will be responsible for notifying the school site coordinator of changes to availability of emergency equipment.

· The school site coordinator will be responsible for coordinating the schedule of the annual periodic maintenance. 

· Following the use of an AED, the school site coordinator will be responsible for ensuring the equipment is properly cleaned and/or decontaminated and supplies are replenished.

            Routine Maintenance (Based on the “Zoll AED Plus” Model)
By default, the AED unit performs an automatic self test once every 7 days when the unit is stored with batteries installed to verify unit integrity and its readiness for emergency use. Following successful completion of an automatic self test, the Zoll AED Plus’s status indicator displays a green check (() to show that all tests passed and that the unit is ready to use.

.
School administration and/or site coordinator will be responsible for assigning volunteer designee to perform visual inspection and any necessary documentation of routine AED inspection (frequency determined by school). Inspection verifying: 
· AED is located in designated area and free from obvious tampering

· Indicator light has green check (() showing that the AED Plus is ready to use.

· That electrodes are within their expiration date.

· That batteries are within their expiration date.

· That electrodes are pre-connected to the input connector.

· That rescue supplies are available for use (razor, mask, gloves etc.)

If the status indicator displays a red X (() the AED Plus is not ready for use and may be defective. 

· Individuals schools will be responsible for identifying process to notify 

Project Adam Team and Engineering services for help troubleshooting routine maintenance problems.
· Site coordinators will notify school staff of changes in availability of emergency equipment resulting from routine maintenance inspection.

· Upon noticing expiration date on either the pads and/or batteries is nearing expiration: Site Coordinator or designee will notify Project Adam Coordinator.

AED Location

Location of AED will be determined by individual school administration. If necessary the Medical Director, Project Coordinator and the local Fire/EMS department may be consulted.

